Each month, we recognize one of the region’s top
manufacturers with the aid of NEPIRC, the Northeastern
Pennsylvania Industrial Resource Center. Since 1988,
NEPIRC has been working with manufacturers to improve
their productivity, profitability, competitiveness and long-term
viability through consultative services.

Luzerne County truck floor manufacturer’s growth strong as oak
In the three years since Josh Cantor purchased RAD Engineered Wood
Products in Nescopeck, Luzerne County, the manufacturing company
has experienced considerable growth, tripling its workforce and
doubling the hours each day his company is manufacturing.
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manufacturers
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Founded in 1960, RAD is the largest manufacturer of customized truck and trailer flooring in the
Northeast and the oldest in North America.
When Cantor took over the business in 2012, the company employed about 35 people. Today,
RAD has more than 100 employees.
“I recognized that we had a great manufacturing company in a niche market and realized that I
needed help running the business. That’s when I began recruiting my son, Brad, who is an engineer
and was working out west. In 2014, Brad began consulting and eventually came on full time. In
2015, he became a partner in the business,” Cantor said.
Talking of the company’s growth, Brad Cantor said, “We started with a single shift not working
to full capacity and then grew that shift to capacity. Last April, we started a second shift, and over
the summer, grew to a full second shift.”

While Josh focused on sales, Brad began studying operational procedures with assistance
from the Northeastern
Pennsylvania Industrial
Resource Center.
“In early 2015 we
reached out to NEPIRC
to help us draft and
then implement quality
procedures. NEPIRC
looked at our entire
process and helped
RAD employees inspect and remove any natural flaws in the
us identify certain
hardwood slats that will be used to make the floors.
procedures that first
needed attention, including standardizing training for new employees,” Brad said.
Josh Cantor said the standards implemented through NEPIRC have resulted in better
productivity for the company.
“Reports that we generate from the standards that we implemented allow us to track our
manufacturing and make adjustments where necessary. We are able to see if something
is working well or something is not working as well as it should. We then ask why, make a
determination, and that allows us to implement changes that improve the process,” Josh Cantor
said.
About 85 to 90 percent of RAD’s sales are to companies that manufacture the trucks and
trailers. The remaining sales come from flooring kits sold to companies that repair or replace
truck or trailer floors.
Talking about its box truck market, Brad Cantor said the largest competitors in that market
years ago were located in China, but that is changing. “In the box truck market we found that we
could be competitive with the suppliers from China and we focused on this market. Today, 20 to 25
percent of new sales have resulted from this market,” he said.

This feature is sponsored by...

