
Each month, we recognize one of the region’s top 
manufacturers with the aid of NEPIRC, the Northeastern 
Pennsylvania Industrial Resource Center. Since 1988, 
NEPIRC has been working with manufacturers to improve 
their productivity, profitability, competitiveness and long-term 
viability through consultative services.
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Wyalusing louver and damper manufacturer doubles workforce 
Their products are used atop 
commercial and industrial buildings, 
penthouses, elevator shafts and in 
the construction of just about any 
type of building. They come in many 
different sizes and colors and are 
most commonly used for some type 
of ventilation or for smoke and fire 
protection.

And, by the end of an 8-hour day, on average three 
trailers leave the plant with products headed for 
points across the United States and, in some cases, 
to ports for shipment to clients all over the world.

The workforce at the Mestek Commercial Damper 
and Louver Group’s two plants in Bradford County 
nearly doubled in 2015 when the company moved 
one of its manufacturing operations from Arkansas 
to Northeastern Pennsylvania. The two plants, one in 
Wyalusing and the newer facility in Laceyville, are only six miles 
apart. Mestek employs more than 100 people.

Ken Moyer, engineering manager, has been with the company 
for 31 years. He has seen much change in product lines and, in 
many cases, was involved in the design of the louver and damper 
solutions that are marketed today.

Louvers are constructed from aluminum or steel and allow air 
to pass through while also blocking out rain, noise, insects and 
animals through the use of screens. Most blades in louvers are 
fixed, while dampers are adjustable and used to stop or regulate 
airflow. Others are used to block 
out smoke and fire.

Some of Mestek’s louvers are 
specially constructed for areas 
such as Florida where they need to 
withstand hurricanes.

With the move of operations 
from Arkansas earlier this year, 
Mestek expanded its workforce 
by about 40 people which involved 

hiring and training those workers for the new 
Laceyville facility.

Over the years, Mestek has relied on 
the Northeastern Pennsylvania Industrial 
Resource Center to assist with specialized 
training.

“NEPIRC’s training is second to none. Of 
the 98 people we have, all but 12 have had 
6S Workforce Organization and Lean 101 
training. Many of our managers have had 
Leadership Development Essentials Training 
which helps them build relationships with the 
people they are managing,” Moyer said.

“NEPIRC also assisted our company with 
obtaining grants that helped fund new 
employee training. They are a great partner to 
have. NEPIRC also analyzed our processes on 
the manufacturing floor and were able to help 
us increase productivity on certain lines,”  
he said.

Talking about Mestek’s workforce, Moyer 
said many of the employees have been with the company for 
long periods of time. A few of them have been working there for 
more than 40 years, while several others have been there for 
more than 30 years.

Workers complete the installation of parts on an industrial damper at Mestek in Wyalusing.

Mestek manufactures many types of louvers including 
this special shaped architectural powder-coated unit.


